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MARI NE CORPS ORDER 3500. 42

From Commandant of the Marine Corps
To: Di stribution List

Subj: MARI NE CORPS HELI COPTER ROPE SUSPENSI ON TRAI NI NG PCLI CY (HRST) AND PROGRAM
ADM NI STRATI ON

Ref:  (a) MCO 3502.2A
(b) MCRP 3-11.4A
(c) MO 3500. 27A
(d) MO P5102. 1A
(e) MO 1553. 1B
(f) MO 1553. 2

Encl: (1) Qualification requirenents for HRST Master
(2) Manifest for HRST operations

1. Situation. HRST is the collective termfor rappel, fast rope, Special Patro
Insertion/Extraction (SPIE) and Jacob’s Ladder operations. HRST systens were
devel oped as a neans to insert and/or extract, by helicopter, ground forces
(primarily reconnai ssance teanms) into or fromrough terrain, urban areas or water.
HRST i s designed to be used in situations where aircraft |andings are inpractica
due to terrain or tactical situation. The policies and procedures described
herein are intended to naxim ze unit and individual conbat effectiveness,
interoperability, and safety. Comranders and cogni zant personnel wll ensure that
unit and activity progranms are adm nistered in accordance with this order and
other pertinent directives. Requests to waive any criteria or coordinate

per manent changes to this order, nust be subnitted via the chain of comuand to DC,
PP&O (PCE) for approval.

2. Mssion. Establish policy designating assigned responsibilities for the
conduct of the Marine Corps HRST progranms. HRST skills apply to

i nsertion/extraction by helicopter and include the devel opnental prelimnary

trai ning conducted fromstatic towers. HRST gives the unit the ability to conduct
hel i copter insertions or extractions where aircraft |andings are inpractical

3. Execution

a. Commander’'s Intent and Concept of Operations

(1) Commander’s Intent

(a) Commandi ng Generals, Marine Forces Pacific/Atlantic, Reserves and
Commandi ng O ficers from Expeditionary Warfare Training Goup, Pacific/Atlantic;
as well as, all cognizant Commanders/Officers in Charge of units perform ng HRST
operations will conduct all HRST operations and training in accordance with this
order and other applicable directives. Al safety related reporting will also be
subnmitted as required.
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(2) Concept of Operations

(a) Rappelling. Rappelling fromaircraft shall only be conducted by
units whose operational requirenents dictate insertion by that neans.

(b) SPIE. SPIE shall be conducted by units whose operationa
requi renents dictate insertion/extraction by that neans.

(c) Fast Roping. Fast rope fromaircraft shall be conducted by units
whose operational requirenents dictate insertion by that means.

(d) Jacob’s Ladder. Units, whose operational requirenments dictate
extraction by that means, shall conduct Jacob’s Ladder training fromaircraft for
currency.

b. Subordinate El enent M ssion

(1) DC, PP&O

(a) Serve as the Headquarters Marine Corps functional expert in al
reconnai ssance and HRST related i ssues. Additionally, serve as the Reconnai ssance
Cccupational Field Manager, Reconnai ssance MOS Specialist, and the Marine Corps
Supervi sor of HRST

(b) Serve as a proponent in the Conbat Devel opnment System assisting
in the devel opment of MAGIF organi zation, training, equipnent and doctrine rel ated
to reconnai ssance, HRST and rel ated special reconnai ssance capabilities/skills.

(c) Consolidate, submit, and/or nonitor reports as required in this
order and initiate Marine Corps-wi de correctivel/preventive action as required.

(d) Establish, enforce and nonitor policy to ensure standards are
bei ng net.

(2) Commandi ng CGeneral, MCCDC

(a) CG Training Conmmand (C 47)

1 Take the lead, with DC, PP& (PCE) and CG MCCDC (Total Force
Structure Division), on annual validation of all Marine Corps HRST schoo
requi renents.

2 Devel op, publish, and review as required, Marine Corps training
policy and standards (ITS, MPS and/or T&R Manual) related to HRST.

3 Evaluate the effectiveness of current and proposed training
prograns, review and approve Programs of Instruction, inspect and identify
deficiencies and forward recomendati ons DC, PP& ) (POE) neasures to correct noted
defici enci es.

4 Standardize HRST training in the Mrine Corps.
5 Ensure Standardi ze of HRST courses of instruction (HRST Master

and Unit HRST Refresher Training). Review and approve Programs of |nstruction
submi tted by Lead Agenci es.
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(b) Requirenents Division (C 443)

1 In conjunction with DC, PP& (PCE) serve as the User
Representative for all HRST equi pment related i ssues. Coordinate with operating
forces, supporting establishnments, higher headquarters, and inter-service and
government agencies to ensure current equi pnent deficiencies are corrected and
desired HRST capabilities support Marine Corps Required Operational Capabilities.

2 Take all actions necessary to support equipnent requirenments for
HRST capabilities.

3 In coordination with Cormander, Marine Corps Systens Command (C
2IA), maintain inter-service liaison to ensure equi pnent inter operability and
facilitate requirement devel opment to support HRST operations.

(3) Conmander, Marine Corps Systems Command (CBG

(a) Coordinate and manage all HRST equi prent research, devel opnment and
acquisition as identified by MCCDC (C443) and validated by DC, PP&O (POE)

(b) Provide for Marine Corps-w de coordination and standardi zati on of
all approved and fiel ded systens.

(c) Serve as the HRST Equi pment Sponsor, responsible for devel opi ng
techni cal operational procedures, refining enploynent techniques, updating
equi prent and nonitoring conpliance with applicable safety procedures.

(d) Provide assistance to DC, PP&0 (POE) and CG MCCDC (C 443) with
regard to safety, procedures and techni ques as requested.

(4) Commander, Naval Safety Center

(a) USMC Parachute Safety Anal yst (Code 47) and H gh Ri sk Training
Anal yst (Code 48)

1 Evaluate all HRST equi pment mal functions/HRST incidents and
rel ated m shaps. As directed by DC, SD and DC, PP&0 (POE), participate in the
conduct of safety mishap review boards, as a board nenber and technical adviser,
provi di ng technical and procedural expertise for class A, B, and selected C and D
HRST ni shap investigati ons.

2 Provide assistance to CG MCCDC (C 443) with regards to safety,
procedures, and techni ques, pertaining to HRST equi prent and operations.

3 Maintain a data repository for all HRST equi prment
mal functi on/incident reports. Analyze conpiled data for trends in personnel and
equi prent performance and procedural adequacy. Annually distribute statistics to
all commands that conduct HRST operations.

(b) USMC Parachute Safety Anal yst (Code 47)

1 Provide a safety assessment on all HRST equi prent under
research, devel opnent and acquisition as identified by CG MCCDC (C 443) and
val idated by DC, PP&O (PCE)
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2 Conduct an HRST equi prent inspection on all Marine Corps units
aut horized to conduct refresher training at |east once every 2 years. Conduct
assi stance inspections requested by the commandi ng officer or directed by DC, PP&O
( PCE)

(c¢) High Risk Training Anal yst (Code 48). Conduct H gh Ri sk Training
Safety Inspections on all Marine Corps units authorized to conduct HRST Master
instructor training at |east once every 2 years.

(5) I'l MEF SOTG Il MEF SOTG is designated the Lead Agency for HRST
courses of instruction and shall submit to CG Training Conmand (C 472) for review
and approval all required and appropriate docunentati on for HRST Master and Unit
HRST Refresher Training.

(a) In coordination with those Units and Activities authorized to
instruct/train HRST courses, devel op and subnit Prograns of Instruction for the
HRST Masters Course and Unit HRST Refresher Training to CG Training Conmand (C
472) for review and approval.

(b) Upon approval of HRST Prograns of Instruction (HRST Masters and
Unit HRST Refresher Training) provide a conplete Master Lesson File (one copy each
of:  Program of Instruction, |esson plans, student outlines, class instructiona
support material) to each activity and unit authorized to instruct and CG
Trai ni ng Command (C 472).

(c) Establish and convene Course Content Review Board, and coordi nate
participation by all authorized HRST training sites and Units per MCO 1553.2. At
t he concl usion of the CCRB subnmit a Record of Proceedings via the chain of comrand
to CG Training Command (C 472) and provide copies as required to DC, PP&0 (POE)
and Naval Safety Center

(d) Maintain an information base of all current and ongoi ng HRST
devel opnents wi t h COVMMARCORSYSCOM ( CBGR) on new equi prent, procedures, and itens
of safety for HRST operations.

(6) Training Activities/Unit Conmanders. Conmanders will ensure the safe
conduct of all HRST training/operations.

(a) Maintain HRST Master Lesson Files provided by the Lead Agency.

(b) Ensure HRST operations within the organization are conducted and
supervised by a currently certified HRST Master and Safety Insert Oficer

(c) Ensure HRST Refresher Training, certification and recertification
dates are properly annotated in each Marine’'s OQR/ SRB, as appropriate, and
Trai ni ng Record.

(d) Ensure all personnel conducting HRST froma helicopter have
successfully conpleted static tower training within the previous 60 days, per
paragraph 3.c.(6) of this Order

(e) Ensure all HRST equiprment is properly maintained, inspected, and
stowed after use, per references (e) and TM (In Draft by COMVARCORSYSCOM (CB&R)) .

(f) Ensure only a currently certified HRST Master nmaintains the HRST
St orage Locker
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(g) Ensure all HRST Master Refresher Training is conducted in
accordance with this Order and the Master Lesson File for HRST Master Refresher
Tr ai ni ng.

(h) Submt reconmended additions and/or changes to this MCOto DC,
PP&O (PCE).

(i) In coordination with the Lead Agency for course of instruction,
participate in HRST Course Content Review Boards. At anytine submt recomrended
changes and/or additions to courses of instruction to Lead Agency.

(7) Unit Commanders. The Commander is responsible for ensuring that all
HRST within the unit is acconplished per this order. Additional responsibilities
i nclude, but are not linted to the foll ow ng:

(a) Ensure HRST operations within the unit are conducted and
supervised by a certified and current HRST Master and Safety Insert O ficer (SIO.

(b) Ensure all HRST Refresher Training, certification and
recertification dates are properly annotated in each Marine’'s SRB/ OQR as
appropriate, and Traini ng Record.

(c) Ensure that all personnel conducting rope suspension training from
a helicopter have successfully conpleted static tower training within the previous
60 day rule.

(d) Ensure that all HRST equi prent assigned on the unit’s table of
equi pnment is properly nmaintained, inspected and stowed after use, per references
(a) to (f) and the technical manual.

(e) Ensure that only a properly certified and current HRST Master
mai nt ai ns the HRST | ocker.

(f) Ensure that all HRST Master refresher training is conducted per
this order.

(g) Submit any recommended additions or changes to this order to DC,
PP&O (PCE).

(8) HRST Masters. NCOs and above who successfully conplete the HRST
Masters Course, outlined in enclosure (1), will be certified as HRST Masters.
This qualification and date of qualification shall be annotated in the Marine's
SRB/ OQR, as appropriate, and Training Record. A certified and current HRST naster
is responsible for the training of personnel, as well as direct supervision of all
HRST operations. Al training will be conducted in accordance with this order,
i ndi vidual training standards and information contained in reference (b). Prior
to the conduct of training, qualified HRST Masters will be assigned in witing by
t he Conmandi ng Officer of the unit conducting training.

(9) Safety Insert Oficer (SIO. An assigned SIOw Il be a SNCO or above,
who has successfully conpleted the HRST Masters Course. The SIOw Il be fully
qualified and current in order to conduct HRST operations. The SIOis in charge of




MCO 3500. 42
25 May 02

the HRST operation regardless of rank. Until relieved, his decisions are fina
during the HRST operation. The SI O nakes the final decision as to whether or not
it is safe to conduct HRST operation.

(10) Medi cal Support. Assignment of a qualified mlitary nmedical support
person (i.e. HVB404, HWB427, HWB403, HWB425, IDC, Air Force Medic, Arnmy Medic,
Physi ci an Assi stance, or Medical O ficers) is mandatory. Civilians who are
licensed (i.e. EMI-1s, Paranedics) may be used when nilitary medi cal support is
not avail able. The nedical support nust be trained and equi pped for HRST type
energenci es. The medi cal support works for the SIO and is responsible for
treating all injuries. |If the assigned nedical support |eaves the area, the HRST
operation will cease until medical support resunes.

(11) U.S. Navy Personnel. Navy Personnel are subject to this order while
assigned to Marine Corps units and activities except as stipulated in the Navy
Mlitary Personnel Manual NAVPERS 15560C. Unless otherw se stated, all references
to Marines apply to Naval personnel assigned to Marine Corps units. Naval Speci al
War f are personnel who have attended their service HELO Rope Suspension Training
and HELO Cast Master certification are authorized to conduct training on USMC
aircraft. These personnel nust conduct all training in accordance with this order
and references (a) to (f).

c. Coordinating Instructions

(1) USMC Aut horized Courses of Instruction. Only those Marines who have
successfully conpleted a CG Trai ni ng Command (C 47) approved Marine Corps HRST
Mast er Course or other service training courses for helicopter rope suspension,
may be designated as a HRST Master. The Marine Corps trains to nmeet only valid
operational requirements. Quotas to these course will be assigned to authorized
Units/Activities. The following are the only training organi zations authorized to
qual i fy HRST Masters:

(a) Special Operations Training Goups (SOTG
(b) Division Schools, 1st Marine Division
(c) 3d Marines Reginental Schools, 3d Marine Division

HRST courses will be taught by certified HRST Master Instructors. Per reference
(a) the only authorized training organi zation for HRST Master Instructors
certification is SOTGs. Foreign and civilian HRST or rel ated specialties are not
recogni zed courses of instruction because course content and training standards
may be different fromthose of the Marine Corps.

(2) Authorized Units/Activities. Only those units/activities having
m ssion essential requirements, as indicated by their T/O nission statement and
appropriate allowance in their Table of Equipnent (T/E) are authorized to possess
the equi prent for the conduct of HRST operations. Requests for changes to current
T/Cs and mission statenents will be forwarded via the chain of comand to CG MCCDC
(TFSD) for review and approval. Only the following type units/activities are
aut hori zed to conduct HRST operations and naintain appropriate equipment.
Aut hori zed HRST units include the follow ng:

(a) Active Conponent and Reserve, Force Reconnai ssance Conpani es
(b) Active Conponent and Reserve, Reconnai ssance Battalions

(c) Radio Battalion, Radi o Reconnai ssance Pl at oon
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(d) Ground Weapons Rai d Reconnai ssance Section/Test Facility, Marine
Cor ps Systems Command ( CBGR)

(e) Expeditionary Warfare Training Goup, Amphibi ous Reconnai ssance
Branch

(f) Special Operations Training G oup

(g) Division Schools, 1st Marine Division

(h) Marine Corps Recruit Depots (Tower only)

(i) Marine Corps University (TBS, |10QC)

(j) 3d Marines Regimental Schools, 3d Marine Division
(k) Infantry Battalions

(3) Authorized Units HRST Master Refresher Course

(a) The HRST Master Refresher Course is designed to keep certified
HRST Masters current in their skills. The course is taught by the foll ow ng
units:

1 Special Operations Training G oup

2 Active Component and Reserve, Reconnai ssance Battalions

3 Active Conponent and Reserve, Force Reconnai ssance Conpani es
4 Division Schools, 1st Marine Division

5 3d Marines Regi mental Schools, 3d Marine Division

(b) The Conmanding O ficer will appoint in witing a senior, current
HRST Master, as the HRST Master Refresher Course Instructor and will ensure that
the refresher training is taught in accordance with this order, the approved
Program of Instruction fromll MEF SOTG and that all requirenents are met before
a non-current HRST Master is recertified. The course will be documented with a
signed LA, an attendance roster, and reflect training received. These files
shall be naintained at the unit for two (2) years. The course may be tailored to
the individual HRST Master needing specific currency training. The following wll
be instructed during the course:

1 Denonstrate know edge and proficiency in proper storage,
preventative maintenance, marking, rope |logs, shelf/service life requirenents,
current authorized nodifications to equi pnent, equi prment serviceability
requi renents, equi pnent mal function and incident reporting, and HRST operation
adm ni strative requirenents.

2 Denonstrate know edge and proficiency in rope managenent and
knot s.

3 Denpnstrate know edge and proficiency in the briefing/debriefing
of all individuals participating in HRST operations to include pilots.
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4 Derpnstrate know edge and proficiency in equipment, tower
i nspection, and helicopter inspection

|on

Properly rig a rappelling tower for all rappelling and FAST Rope
training.

6 Properly rig the following aircraft for HRST operations:
CH 46E, UH 1N, and CH 53D/ E.

7 Conduct two evol utions of each HRST operation (Rappelling, FAST
Rope, and SPIE) froma tower and froman aircraft.

(4) Denonstrations. HRST denonstrations shall be conducted only by units
aut hori zed to conduct HRST operations. Additionally, the sane denobnstration
personnel nust be retained fromthe rehearsal period to the actual event.

(5) HRST Master Currency. HRST Masters, once certified, nust nmaintain a
current status in three separate areas: Rappel, SPIE, and Fast Rope. The
Conmmandi ng Officer will ensure that all HRST Masters remmin current per this
Order. HRST Masters that are not current in one area may performduties in
anot her area provided they hold currency in that area. Non-current HRST Masters
shall attend a HRST Master Refresher Course to renew their currency. The refresher
course shall be annotated in the Marine’'s SRB/ OQR and Trai ning Record. HRST
Master currency standards are set forth according to the follow ng guidelines:

(a) Rappel: As the HRST Master, conduct a rappel operation within 12
nont hs.

(b) SPIE: As the SPIE Master, conduct a SPIE operation within 12
nont hs.

(c) Fast Rope: As the Fast Rope Master, conduct a fast rope operation
within 12 nonths.

(6) HRST 60-Day Rule. Prior to an individual conducting/participating in
HRST operations froma helicopter, they must have conducted/participated in an
HRST operation within the previous 60 days. |If not, refresher training froma
static tower must be conducted. A roster of all personnel participating in this
training will be nmaintained in the unit training files.

(7) Participation Wth O her Services and Agencies. Marine Corps unit
comuanders and officers in charge are authorized to deternine the necessity and
feasibility of Marine Corps participation in HRST operations conducted by ot her
US Mlitary services, U S. CGovernment agencies or foreign mlitary services.

O her agencies and services may not follow the same high quality standards for the
mai nt enance of |ife support equipnent. Therefore requests for authorization for
participation in HRST operations with foreign nilitary services with the use of
foreign mlitary equipnment will be granted in witing by the first Colonel or 0-6
in the chain of command after an in-depth risk assessnent has been conducted per
reference (c). Oher US. service, US Gvernnent, US. Government Cvilian

Enpl oyees, MCCDC approved civilian contractors, and foreign nmilitary personnel may
participate in Marine Corps HRST operations, if authorized by conpetent orders
fromtheir operational comrander, and on a not-to-interfere basis, based on
operational mssion requirenments. Authorization for this will be granted in
witing by the first Colonel or 0-6 in the chain of comrand after an in-depth risk
assessnent has been conducted per reference (c).
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(8) Participation with COMWARCORSYSCOM Participation in HRST operations
wi t h COMVARCORSYSCOM usi ng equi pnent under research, devel opnent and acquisition
status requires a special set of perm ssive orders fromthe individual’s
Conmmandi ng Officer stating that the individual will be using equipnment under
research, devel opment and acquisition, by COVMMARCORSYSCOM (CBGR) that is of a
nonst andard nature. COVMARCORSYSCOM wi || authorize, in witing, the use of
equi pnment identified as under research, devel opnent and acquisition status. Wen
COMVARCORSYSCOM i ssues research and devel opnent equi pment to other units, that is

under an acquisition status; an authorization of use letter will acconpany the
equi prent that specifically identifies the comand, dates of use and type of
equi pnment. The unit Commanding Officer will identify the personnel authorized to

use the equi prment

4. Adnministration and Logistics

a. Safety

(1) Safety is a paranobunt concern in all training exercises. Requests for
wai ver or nodification of stated procedures, techniques or equi pment as
established by this order, will be subnmitted via the chain to DC, PP&0 (POE). Al
equi pment mal functions and incidents will be reported per this order and reference

(c).

(2) During conbat operations, safety policies and prescribed operating
procedures will be adhered to unless m ssion acconplishment is jeopardized by the
pol i cy/ procedure. Comranders and ot her cognizant personnel w |l exercise extrene
caution when nodi fying or waiving approved procedures, techniques or equipmrent.
When operationally feasible, requests for waiver or nodification of standard
procedures, techni ques or equipnent as established by this Order will be subnmitted
via the appropriate chain to DC, PP& (POE). All equipnent nal functions and
incidents will be reported per this order and reference (d).

b. Facilities and Personnel. Due to the sensitivity of handling and
mai nt ai ni ng HRST equi pnent, centralization of support facilities and personnel is
encour aged when operationally feasible.

c. Authorized Equi pnent. The use of HRST equi pnent, which is not approved
for mlitary service use or unauthorized nodification of approved equi pnent, is
strictly prohibited. Any request to nodify equipnent will be will be forwarded
via the chain of conmmand to DC, PP&0O (POE) for approval with info copy to
COMVARCORSYSCOM ( CBGR), and COVWNAVSAFECEN (C 47). Request for changes to current
equi prent al | owances will be forwarded via the chain of comand and to CG MCCDC
(TFSD) for review and approval with info copy to DC, PP&0 (POE), COVMARCORSYSCOM
(CBAR), and COVWNAVSAFECEN (C 47). Present and potential equi pment deficiencies
that negatively inmpact m ssion capability or safety should be identified to CG
MCCDC (C 44). Only governnent-owned HRST equi pnent will be used for nmilitary
operations and shall not be used for off duty activities. Any request to nodify
equi prent will be will be forwarded via the chain of conmand to DC, PP&O (POE) for
approval info copy to COMWARCORSYSCOM (CBGR), and COVNAVSAFECEN (C 47).

d. Course Managenent. The |ead agency, per reference (a), will submt
Programs of Instruction for HRST Master and Unit HRST Master Refresher Training
for review and approval to CG Training Command (C 472) per references (e) and
(f). The lead agency will also conduct Course Content Review Boards (CCRB) at a
m ni mum of every two years.
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e. Publications. Authorized units/activities that maintain HRST | ockers will
retain and nmmintain current copies of this Order, the appropriate references, HRST
advi sories, and the publications that pertains to their equi pnent and operations.
This library will be readily accessible to all personnel.

(1) MCO 1510. 35D, Individual Training Standards (0321)

(2) MCO 3501. 10A, MCCRES MEU SCC

(3) MCO 1510.87B, Individual Training Standards (HRST)

(4) MCRP 3-11.4A, Marine Corps Helicopter Rope Suspension Training
(5) TM (I N DRAFT) Marine Corps Helicopter Rope Suspension Training
(6) MCO P5102. 1A Ground M shap Reporting

(7) MCO 3500.27A Operational Ri sk Managenent

f. Record Keepi ng/ Reports

(1) Individual Records/Logs

(a) HRST Master certification, assignment, termnation, and
reinstatement entries will be made in the individual's SRB/ OQR as appropriate and
the MCTIFS BTR/ I TR under the |ocal schools section, with date, |ocation and course
description.

(2) Unit/Activity Logs. Al authorized units/activities described in
paragraph 3.b.(2) of the basic Order will maintain consolidated records for 2
years.

(a) HRST logs will include:

1 A unit special order assigning each qualified HRST Master.

2 A current HRST operations order, Letter of Instruction (LO)
i ncluding a signed nmani fest and assigned safety, support, and supervisory
personnel, for each operation.

3 Operational Risk Management. Each operation involving HRST will
conduct a risk assessnent done per reference (c), utilizing the R sk Assessnent
Matrix. This assessnment will be a part of the HRST LO.

4 Detailed after-action notes based on the HRST Master’s
observati ons of operational conditions, debriefing of all participants, and
reconmendations for future operations.

(b) Copies of all malfunction and m shap reports.

(c) HRST qualifications, certifications, and refresher training
letters.

(3) HRST Reports

(a) Equi prrent Mal functions/Incident. An equipnment mal function is
defined as a piece of equipnment that fails to function as designed. Sone exanples
are: rope breaks, snap link bends or breaks. An incident is defined as anything
that is not normal during the operation. Sone exanples include: individual falls

10



MCO 3500. 42
25 May 02

off the rope, rope is fouled in the trees, rope beconmes prematurely disconnected,
rope is cut, individual is injured for any reason, or equipnent damage for any
reason. All equipnent nal functions on HRST incidents will be reported on the
Naval Safety Center HRST Equi pnent Mal function and | ncidents Reporting web site
within 10 days of the actual incident. Do not report fatalities on the web site.
The tinely reporting of all equiprment mal functions and incidents may save |ives
and equi pnent in ongoing and future operations.

(b) Accidents Involving Death or Injury

1 In addition to the requirenents outlined above, notification of
HRST equi prent mal functi ons/ HRST i ncidents which result in death or in patient
hospitalization of 3 or nore personnel will be submitted by the individual's
parent comand (to arrive within 8 hours) to DC, SD and DC, PP&O (PCE), and
COWNAVSAFECEN (C 40) per reference (d).

2 If a HRST equi prent mal function is suspected, a nessage will be
transmitted within 12 hours and sinultaneously to the appropriate chain of
conmand, CMC (SD), COWMVMARCORSYSCOM (C 21 A), DC, PP&0O (POE), and COWNAVSAFECEN (C
47) Conmander Naval Safety Center (C 47), USMC Parachute Safety Anal yst, DSN 564-
3520 ext 7160/59 or commercial (757)444-3520 ext 7160/59 or FAX DSN 564- 6044.

g. HRST Locker Requirenents. The clinmate control, maintenance and storage
requi renents for HRST Life Support Equipnent will be strictly maintained and
stored 1AWwi th all applicable equi pnent technical publications, TM (I N DRAFT),
and NAVAIR 13-45-2. Due to the safety hazard frominproperly nmaintaining and
storing HRST Life Support Equi prent, waivers for nmintenance and storage
requirenents will not be granted. Humidity and tenperature sensors will be used
to assist conpliance to acceptable hum dity/tenperature ranges as listed in NAVAIR
13-1-6.2. Al HRST equiprment will be stored off the floor and maintained in a
manner to prevent condensation, nmold, mldew, high humdity, direct sunlight,
rodent and insect infestations. The HRST Life Support Equi pment will be kept
|l ocked in a secure area at all tines. HRST equi pnent when taken on depl oynent
and/ or aboard shipping will be | ocked in a secure area under the control of the
HRST Master, and stored in containers such as a small seal abl e noi sture proof box.
Desi ccant bags will be used inside the noisture proof box as a neans of noisture
control

h. Wt SPIE or Jacob’s Ladder Operations. Wt SPIE/ Jacob’s Ladder operations
are met hods of anphi bi ous extraction froman area of operations for reconnai ssance
units. Reconnai ssance units should conduct this training on a regular basis. For
saf ety purposes the guidelines beloww Il be strictly adhered to. All other
procedures will be strictly followed per reference (b).

(1) Safety Boats. At a mninmum two power driven recovery boats are
requi red near the extract point. The safety boat nmust have an “easy access”
platformfor recovery of personal and nust have an inflatable boat or |adder
rigged along side if they have to freeboard nore than three feet and/or the boat
does not provide an easy platformfor recovery of personnel. The coxswain's only
duty is to navigate the boat. The boat coxswain cannot act as the safety sw mer
or corpsnan.

(2) Safety Swimers. A mininmum of one safety swi mrer nmust be on board
each safety boat. The safety swi mer nust have fins, facemask, knife, and an
inflatable |ife preserver. The safety swi nmer cannot be additionally assigned as
the boat coxswain or corpsman. The safety swimer will have a mni mum swim
qualification of WoQ The safety swinmer will attend pre-training for SPIE Jacob’s
Ladder water operations.
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(3) Individual Requirenents. The nminimum swi mqualification for
participation in SPIE/ Jacob’s Ladder water operations is CA5-1. Pre-training for
SPI E/ Jacob’ s Ladder water operations, will be done at a m ni mum of once every six
nonths for maintaining currency. All personnel involved in executing these types
of wat erborne operations nust attend unit |level refresher training if currency
| apses beyond 6 nonths.

5. Command and Si gha

a. Signal. This Oder is effective the date signed.

b. Command.

N elle 2

E. R BEDARD
By direction

DI STRI BUTI O\t PCN 10203353300
COPY TO. 70001100 (55)
7000144 (1)
8145001 (1)
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QUALI FI CATI ON REQUI REMENTS FOR HRST MASTER

Qualification Requirements. NCO S through Commi ssioned officers will be
considered qualified as HRST Masters and Safety Insert O ficers when the
followi ng requirenents are net at a HRST course

1. Rappelling. A suitable 30-90 foot tower shall be used. There will also be a
witten test which is covered in the student handout. Airfranes will be rigged
ina8mnute time 1limt while static. This nust be done successfully before the
student can attenpt to rappel with personnel froman aircraft. No helicopter
rappel training will be conducted prior to satisfactory conpletion of the tower
portion of the training.

a. Tower

(1) Conduct 4 daylight wall rappel descents, 2 with and 2 w thout conbat
equi pnent .

(2) Conduct 2 night wall rappel descents, 1 with and 1 without conbat
equi pnent .

(3) Conduct 2 daylight skid rappel descents, 1 without and 1 with conbat
equi prent .

(4) Conduct 2 evolutions of at |east 4 nen, each as a HRST Master, 1
daylight, 1 night.

b. Aircraft

(1) Conduct 2 daylight rappel descents fromeither UHLN, CH 46E, or a
CH53D/E, 1 rappel must be with conbat equi prment.

(2) Conduct 2 night rappel descents fromeither UHLN, CH 46E, or a CH
53D/ E, 1 rappel nust be with conbat equi pnent.

(3) Conduct 2 evolutions of at |east 4 nen, each as a HRST Master from
ei ther UHLN, CH 46E or CH53D/E, 1 day, 1 night

c. Rigging
(1) Properly rig the CH 46E or CH 53D/ E and the UH 1IN for rappelling.

NOTE: Both the 46 and 53 aircraft are rigged in the same manner.

(2) Properly rig the tower for available rappel points (wall, helicopter
skid and hel |l hol e).

d. Denponstrate proficiency in all rappelling operations.
2. Fast Roping. No helicopter fast rope training will be conducted prior to
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satisfactory conpletion of the tower portion of fast rope training.

a. Tower

(1) Conduct 4 daylight Fast rope descents, 2 without and 2 with conbat
equi prent .

(2) Conduct 2 night Fast rope descents, 1 without and 1 with conbat
equi pnent .

(3) Conduct 2 evol utions of Fast rope operations as a HRST Master, 1

day, 1 night.
b. Aircraft
(1) Conduct 4 daylight Fast rope descents fromeither a CH 46E, UH 1N or
CH53D/E. At least 1 Fast rope nmust be made with conmbat equi prment.

(2) Conduct 2 night Fast rope descents fromeither a CH 46E, UH 1N or

CH 53E. | Fast rope nust be with conmbat equi pnent.

(3) Conduct 2 evolutions of Fast rope operations as a HRST Master, 1

day, 1 night.
c. Rigging

(1) Properly rig the tower for Fast rope operations.

(2) Properly rig the UHLN and CH 53D/ E, or CH 46E for Fast
operations.

d. Denonstrate proficiency in all Fast rope operations.

3. SPIE Rigging

a. Conduct 1 SPIE.

rope

b. Properly rig the UHIN and CH 53D/ E, or CH 46E for SPIE operations.

c. Conduct 1 evolution of SPIE operations as a HRST Master
d. Denonstrate proficiency in all SPIE operations.

4. Jacob Ladder Reconnai ssance units only

a. Conduct 1 dinmb formpool to 10 foot platform

b. Properly rig the UHLN and CH 53D/ E, or CH 46E for Jacob Ladder
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operations.

c. Conduct 1 evolution of Jacob Ladder operations as a HRST Master
d. Demonstrate proficiency in all Jacob Ladder operations.

5. Denonstrate Proficiency in the foll ow ng

a. Rope grading and gear inspection

b. HRST comuands and hand and arm signal s.
c. Knot proficiency.

d. HRST nenbers and aircrew briefs.

NOTE: When conducting HRST training, for fanmliarity, all USMC airfranes that
HRST are conducted from should be utilized.

HSRT Master Refresher Training Requirenents. Non-current HRST Masters will be
consi dered current as a HRST Master/SI O when the follow ng requirenents have
been net as supervised by a current HRST naster per this order 3.c.(3) and
3.¢.(5). (Requalification requires 100% mastery)

1. Pass a knot test.
2. Properly rig the tower for all rappelling and fast rope operations.
3. Properly rig the CH 46E, UH 1N, CH 53D/E for all HRST operations.

4. Conduct 2 evolutions of HRST operations, one froma tower and one from an
aircraft.

5. Denonstrate proficiency in tower inspection, helicopter inspection, and
equi pnent inspection

6. Denonstrate proficiency in briefing, and debriefing, and all HRST
operations.

7. Denmonstrate proficiency in rope managenment and knots.

8. Denpbnstrate proficiency in proper storage, preventive maintenance,
mar ki ng, rope |ogs, shelf/service life requirenments, current authorized
nmodi fications to equi pment, equi pment serviceability requirements, equi pnent
mal function and incident reporting, and HRST operation paperwork requirenents.

9. Recommendation fromthe HRST Master that conducted the refresher training
and assigned in witing by the unit’s commandi ng of ficer
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Mani f est for

HRST Operati ons

Type of HRST Qperation Date
HRST Mast er SI O

Type Aircraft Locati on of HRST

Last Nane, First Nane Rank SSN Command

Comandi ng O ficer
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